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Presenting a human resources development model with a value-creating
strategies approach in the Azerbaijan Copper Complex

Kazem Pourvatan, Gholamreza Rahimi*, Yousef Beigzadeh, Hossein Amari
Department of Public Management, Bonab Branch, Islamic Azad University, Bonab,
Iran

Abstract

In today’s dynamic and competitive environment, human resource development has become a critical
factor for organizational sustainability and long-term success, requiring a strategic and value-creating
approach. The purpose of this study is to develop a human resource development model based on value-
creating strategies in Sungun Copper Complex. This research is applied in terms of purpose and
qualitative in nature. The study employs thematic analysis as the main research method. The research
population consists of senior managers, middle managers, and human resource experts of Sungun
Copper Complex, who were selected through purposeful sampling until theoretical saturation was
achieved. Data were collected through semi-structured interviews and analyzed following the systematic

stages of thematic analysis.

The findings led to the identification of five global themes, including: value-creating human resource
development strategies, empowerment of strategic human capital, integrated human resource
management systems, organizational and environmental contexts, and value-creating outcomes of
human resource development. The results indicate that strategic alignment of human resource programs
with organizational goals, targeted investment in competency development, implementation of
integrated HR systems, and the provision of supportive organizational and environmental conditions
play a decisive role in enhancing productivity, achieving sustainable competitive advantage, and
improving organizational performance in Sungun Copper Complex. Based on the extracted themes, a
context-specific and practical model of value-creating human resource development was proposed,
which can support managerial decision-making and strategic planning in human resource management

within the mining industry.

Keywords: Human Resource Development, Value-Creatating Strategies, Thematic Analysis, Sungun

Copper Complex, Strategic Human Capital
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Introduction

The need for a comprehensive, scientific and applied research is strongly felt in
order to design a local model of human resource development with a value-creating
strategies approach. A model that, while benefiting from global experiences, is based
on an analysis of the structural, cultural, legal and social conditions of Iranian
government organizations and can provide an operational roadmap for the realization
of human governance, administrative transformation, and real value creation through
human resources Research Method The research is a mixed qualitative and
quantitative research type in which an exploratory approach and a theory development
model and typology of these researches are used, which is actually applied in terms of
purpose and also in terms of the type of descriptive-analytical

Materials and Methods

The statistical population of the research is the managers and employees of the
Azerbaijan Copper Complex (Sungun). The method of collecting the information
required for the research in the literature compilation stage is library studies, Internet
searches, reading articles, books, magazines, theses and other valid scientific
databases. The research is carried out in three stages. The first stage is carried out in a
"qualitative™ manner, data is collected through structured interviews with managers
and experts and experts of the Azerbaijan Copper Complex (Sungun). In the second
stage, "key themes" are extracted and converted into the relevant model. In the last
stage, the extracted "model test” is carried out, which is presented quantitatively. The
first stage of this research was carried out qualitatively. The present research is
developmental-applied in terms of its purpose. The present research is considered a
developmental research because it seeks to increase knowledge and develop scientific
knowledge in the field of presenting a human resources development model with the
approach of value-creating strategies of Azerbaijan Copper (Sungun). Also, because
the results of this research can be used to improve management conditions in the
Azerbaijan Copper Complex (Sungun) and enhance its legitimacy, it is an applied
research type. Also, this research is considered a mixed research type. In the
qualitative phase of the research, thematic analysis method was used, and in the
quantitative phase, confirmatory factor analysis and structural equation modeling
were used. In this research, an exploratory mixed research design is used; because in
this type of design, the researcher seeks to find a background about the uncertain
situation in the mining industries. For this purpose, qualitative data must first be
collected. In this research, thematic analysis is used for the qualitative part. Using this
initial identification, it is possible to formulate hypotheses about the occurrence of the
phenomenon under study. In exploratory mixed research designs, the researcher seeks
to find a background about the uncertain situation. For this purpose, he first collects
qualitative data. Carrying out this stage leads him to describe numerous aspects of the
phenomenon. Using this initial identification, it is possible to formulate hypotheses
about the occurrence of the phenomenon under study. After that, in the next stage, the
researcher can test the hypotheses by collecting quantitative data. This research is
considered an exploratory research, considering that it seeks to present a human
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resource development model with a value-creating strategies approach in the
Azerbaijan Copper Complex (Sungun).

This research, with an exploratory approach, seeks to develop existing knowledge in
this field. In order to design the research model, the content analysis method was
used. The data required for the design and validation of the research model were
collected with semi-structured interview tools and a questionnaire. Also, the questions
used in the interview were designed with the opinions of the supervisors and
consultants and according to the objectives of the research. Qualitative section One of
the steps that is very effective in the quality of the responses is the correct selection of
experienced and knowledgeable people in the field of the subject under study. The
criteria for selecting people must be completely consistent with the research topic and
the model under study. Items that can be used include: relevant educational
background, having useful experiences, etc. Unlike what is common in quantitative
surveys, these people are not selected based on probability sampling. Accordingly, the
research sample in the first (qualitative) part was selected as a non-probability
sampling by combining purposive, judgmental and snowball sampling methods and
considering five key criteria: being and agreeing with participation, theoretical
understanding of the subject, diversity, and being known by others (Valizadeh et al.,
1402: 123).

Therefore, members were selected in such a way that they had one or more of the
following characteristics: The participants in the qualitative stage were executive
experts in companies and academic experts. The conditions for selecting academic
experts included having a PhD in one of the human resource management,
organizational behavior management or related fields, and being a faculty member of
the university who was a supervisor, advisor, referee or supervisor of theses and
academic projects in the field of the research subject. The executive experts also had
at least a master's degree, had at least 10 years of management experience and were
familiar with scientific topics in the field of management. In the qualitative stage, in
order to design the research model, 24 people from The experts who were selected
purposefully were interviewed. Among them, 10 were university professors and 14
were managers and experts in the mining industry. The sample size of the present
study was 24 semi-structured and in-depth specialized interviews, lasting an average
of 40 minutes, until theoretical saturation or adequacy was reached. After conducting
the interviews and collecting an acceptable number of relevant codes, the resulting
structure was held for Delphi panel approval and, according to the experts' opinions,
the changes they considered were applied.

Discussion

In the first stage, qualitative data was collected through in-depth interviews with
research participants. In the open coding process, many themes were obtained, which
were assigned to fewer categories during the back-and-forth process of data analysis.
The following is a definition of some of the categories obtained in the qualitative
stage. As organizations move towards human resource development with a value-
creating strategies approach, it is expected that the presented evaluation model will

'Y
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become part of the work planning framework and, by collecting the required
evidence, will lead to the creation of the required results for strategic planning,
operational development planning, and human resources. In this study, through
content analysis of in-depth interviews with experts at the Songun Copper Complex,
59 open codes were extracted, which, after aggregation and axial coding, were
classified into 15 axial categories and finally 5 main organizing themes, and were
used as the basis for designing the final model of human resource development with a
value-creating strategies approach.

Conclusion

The main goal of this study was to present a comprehensive model for human
resource development with a value-creating strategies approach at the Songun Copper
Complex. To this end, by utilizing a qualitative approach and in-depth analysis of data
obtained from the participation of experts and stakeholders of the organization, an
attempt was made to identify and explain the dimensions and components affecting
human resource development in the context of an industrial and strategic organization.
The research results led to the extraction of five overarching themes including value-
creating human resource development strategies, strategic human capital
empowerment, integrated human resource management systems, effective
organizational and environmental contexts, and value-creating consequences of
human resource development, which together provide a coherent and localized
framework for human capital management and development. Subsequently, using the
structural equation model, the relationships between the themes were explained and
the overall model fit was confirmed.

The research findings

showed that human resource development in the Songun Copper Complex is not
possible simply through the implementation of training programs or sectional
measures, but rather requires a strategic and value-oriented view of human resources
as one of the organization's most important assets. In this regard, the strategic
alignment of human resource programs and policies with the organization's macro
goals was identified as one of the most central value-creating factors. This alignment
causes human resources activities to act as an influential factor in achieving macro
goals, increasing productivity, and creating sustainable competitive advantage, rather
than playing a supporting role. On the other hand, the research results emphasize the
importance of empowering strategic human capital. Targeted investment in training
and developing competencies, especially strategic and key competencies, plays a
decisive role in improving individual and organizational performance. This finding
shows that paying attention to developing employee capabilities will not only improve
the organization's current performance, but will also pave the way for the
organization's sustainability and competitiveness in the changing and complex
environment of the mining and mineral industries. Also, the establishment of
integrated human resource management systems was raised as another fundamental
finding of the research. Integration between the processes of recruitment, training,
performance evaluation, and compensation for services allows for more effective
decision-making and optimal use of human capacities. In the absence of such
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integration, HR efforts will be fragmented, ineffective, and lacking in strategic
direction. Practical suggestions based on “Value-Creating Strategies for Human
Resource Development” 1. Developing a strategic HR development document with a
value-creating approach Given the research findings’ emphasis on the role of strategic
alignment of HR programs with the organization’s overall goals, it is suggested that
the Songun Copper Complex develop an independent, long-term HR development
document in which HR strategies are directly aligned with goals such as sustainable
productivity, production capacity development, and competitive advantage. 2.
Institutionalizing a value-creating approach in HR decisions It is recommended that
all decisions related to recruitment, training, performance evaluation, and
compensation be made based on the expected value-added for the organization so that
human resources are transformed from a current cost into a source of value creation.
Practical suggestions based on "Strategic Human Capital Empowerment™ Targeted
investment in training and development of strategic competencies Given the research
findings on the key role of training and development of competencies in realizing
value creation, it is suggested that the educational programs of the Songun Copper
Complex be directed towards the development of strategic competencies such as
systems thinking, problem solving, innovation, and strategic decision-making.
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