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Abstract

This study aims to explore the phenomenological dimensions of consumers’ lived experiences in
Iragi shopping malls, with a particular focus on emerging retail preferences within a post-war
context. Over the past two decades, Iraq’s retail sector has witnessed significant growth, marked
by the establishment of more than 40 modern shopping malls in Baghdad, Erbil, and Basra since
2003. According to market reports, the sector is projected to grow at a compound annual rate of
6.7% through 2030 (Market Data Forecast, 2025). This rapid expansion has transformed malls
from purely commercial venues into lifestyle destinations and spaces for social interaction and
psychosocial reconstruction. Despite these developments, a notable research gap remains,
particularly regarding qualitative studies that integrate cultural-Islamic values, digital
transformations, and post-war socio-psychological factors into consumer behavior analysis.

Adopting an Interpretative Phenomenological Analysis (IPA) within an exploratory mixed-
methods design (qualitative—quantitative), this research collects data through semi-structured in-
depth interviews, participant observation, and secondary sources across selected Iragi cities. The
data were analyzed using thematic analysis and interpretative hermeneutics. The theoretical
foundation of the study is grounded in phenomenology (Husserl, 1936; van Manen, 2016), the
Experience Economy framework (Pine & Gilmore, 1999), and Social Identity Theory (Tajfel &
Turner, 1979).

The findings illuminate the subjective and existential meanings associated with the shopping
experience—including identity formation, feelings of safety, enjoyment, and social belonging—
and ultimately propose a hybrid digital-physical conceptual model that integrates cultural values
and post-war dynamics. The results offer practical implications for urban policy-making, mall


http://geographical-space.iau-ahar.ac.ir/article-1-4235-fa.html

Downloaded from geographical-space.iau-ahar.ac.ir at 18:30 IRDT on Saturday July 11th 2026

1403 (yliwo; B8 o lois oyl 9 o 0390 ¢ 2 bdl yi> Lad cole aoliliad 40

management, customer experience design, and the development of sustainable retail in emerging
Middle Eastern markets.

Keywords: Buyer experience, Interpretative Phenomenological Analysis, Iragi shopping malls,
emerging retail, post-war context

Introduction

The rapid advancement of artificial intelligence technologies has created unprecedented
opportunities for organizations to redesign marketing processes and improve strategic decision-
making. In recent years, tourism organizations have increasingly adopted Al-based tools to
enhance customer experiences, personalize services, predict market trends, and improve
operational efficiency. As competition intensifies in both domestic and international tourism
markets, the ability to diversify marketing strategies has become a critical determinant of
organizational success and long-term sustainability.

Despite growing interest in Al applications, many tourism organizations in developing
economies continue to face challenges related to technological adoption, organizational
readiness, knowledge management, and strategic implementation. Iraq represents a unique
environment where tourism institutions operate under dynamic economic, technological, and
competitive conditions. Existing studies have largely examined Al applications from
technological or operational perspectives, while limited attention has been paid to understanding
how Al contributes to marketing strategy diversification and competitiveness. Therefore, this
study seeks to develop a comprehensive model that explains the mechanisms through which
artificial intelligence technologies facilitate diversified marketing strategies and improve the
competitive performance of tourism organizations.

Materials and Methods

This study employed a mixed-method research design consisting of qualitative and quantitative
phases. The qualitative phase was based on grounded theory methodology to identify the core
dimensions of marketing strategy diversification through artificial intelligence technologies. Data
were collected through semi-structured interviews with twenty-three experts, including chief
executives, board members, consultants, managers, and tourism specialists. Participants were
selected through purposive sampling based on their professional experience in tourism, digital
technologies, and strategic marketing. The coding process followed the systematic grounded
theory approach of Strauss and Corbin and involved open, axial, and selective coding

procedures. A total of 140 initial concepts were extracted and subsequently integrated into eleven
axial categories and several core dimensions.
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In the quantitative phase, a researcher-developed questionnaire was designed based on the
qualitative findings. The instrument included demographic variables and items measuring the
identified dimensions using a five-point Likert scale. Data analysis involved descriptive
statistics, confirmatory factor analysis, and structural equation modeling based on partial least
squares techniques to validate the conceptual model and examine the relationships among the
study variables.

Results and Discussion

The findings revealed that Al-driven marketing strategy diversification is a multidimensional
phenomenon influenced by organizational, technological, environmental, and human factors. The
open coding stage generated 140 concepts related to organizational coordination, knowledge
sharing, trust development, innovation, strategic flexibility, digital learning, customer analysis,
personalization, competitive advantage, and sustainability. These concepts were subsequently
integrated into eleven axial categories, including organizational structure, environmental factors,
internal coordination, knowledge management, trust and relationships, skills development,
process management, motivation and commitment, leadership and change management,
performance outcomes, and innovation and sustainability.

The analysis demonstrated that organizational structure and environmental conditions serve as
fundamental drivers of Al adoption, while trust, internal coordination, and knowledge
management create the contextual conditions necessary for successful implementation.
Leadership and change management emerged as critical mechanisms for facilitating
technological integration and organizational adaptation. Furthermore, Al technologies were
found to enhance customer personalization, market forecasting, content generation, customer
relationship management, and competitive intelligence, thereby increasing marketing
effectiveness and organizational competitiveness.

The selective coding process identified the central phenomenon as the design of diversified
marketing strategies through artificial intelligence technologies for enhancing tourism
competitiveness. The resulting paradigm model indicates that sustainable competitiveness is
achieved through the interaction of organizational capabilities, technological resources, strategic
leadership, and innovation-oriented marketing practices.

Conclusions
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This study developed a comprehensive model explaining how artificial intelligence technologies
contribute to the diversification of marketing strategies and the enhancement of competitiveness
in tourism organizations. The findings indicate that Al adoption extends beyond technological
implementation and requires organizational readiness, effective leadership, knowledge
management, employee development, and trust-based collaboration. The proposed model
highlights the interconnected roles of organizational structure, environmental conditions,
strategic coordination, innovation, and sustainability in shaping successful Al-driven marketing
strategies.

From a theoretical perspective, the study enriches the literature on artificial intelligence and
strategic marketing by providing an integrated framework grounded in empirical evidence from
the tourism sector. From a practical perspective, the findings offer valuable guidance for tourism
managers, policymakers, and digital transformation practitioners seeking to improve
organizational competitiveness through Al-enabled marketing innovation. Future research may
quantitatively validate the proposed framework across different industries and investigate the
long-term effects of artificial intelligence on strategic marketing performance and sustainable
competitive advantage.


http://geographical-space.iau-ahar.ac.ir/article-1-4235-fa.html

