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Abstract

Strategic leadership plays a critical role in translating sustainability-oriented strategies into
practical organizational actions, particularly in environments characterized by
uncertainty, institutional complexity, and resource constraints. This study aimed to
develop an indigenous model of Strategic Leadership Intelligence (SLI) for the effective
implementation of sustainable marketing strategies in Iraq. Adopting a qualitative
exploratory approach, the research sought to identify the contextual dimensions,
mechanisms, and leadership capabilities required to bridge the gap between strategic
planning and sustainable marketing execution. Data were collected through semi-
structured interviews with senior managers, marketing professionals, sustainability
experts, and organizational leaders operating in various Iraqi sectors. Thematic analysis
involving open, axial, and selective coding was employed to extract key concepts and
construct the final model. Findings revealed that strategic leadership intelligence in
Iraq is a multidimensional capability encompassing environmental sensing, strategic
foresight, ethical responsibility, stakeholder management, execution governance,
organizational learning, and adaptive decision-making. The analysis further identified
ten axial categories integrated around a core theme labeled “Execution-Alignment
Intelligence,” representing the leader’s ability to transform sustainability principles into
credible organizational practices through contextual understanding, governance
mechanisms, and legitimacy building. The study concludes that successful sustainable
marketing implementation depends not only on organizational resources but also on
leaders’ abilities to align strategic vision, operational execution, and social legitimacy
within a dynamic institutional environment. The proposed indigenous model
contributes both theoretically and practically by offering a context-sensitive framework
for leadership development and sustainable marketing implementation in Iraqg.

Keywords: Strategic Leadership Intelligence; Sustainable Marketing; Indigenous Model;
Leadership Capability; Thematic Analysis; Iraq
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Introduction

The increasing complexity of contemporary business environments has intensified the need
for leadership approaches capable of integrating strategic thinking, sustainability
principles, and effective execution mechanisms. Sustainable marketing has emerged as
a strategic necessity for organizations seeking long-term competitiveness while
simultaneously addressing social and environmental responsibilities. However, the
implementation of sustainable marketing strategies remains a significant challenge,
particularly in developing economies characterized by institutional instability, resource
limitations, and rapidly changing market conditions. Iraq represents a distinctive
context where organizations must navigate economic volatility, regulatory uncertainty,
cultural diversity, and stakeholder sensitivity while pursuing sustainable development
goals.

Existing leadership and marketing frameworks are predominantly derived from Western
contexts and often fail to capture the institutional and cultural realities of Iraqi
organizations. Consequently, there is a growing need to develop context-specific
leadership models that can explain how leaders effectively translate sustainability-
oriented strategies into organizational action. This study addresses this gap by
proposing an indigenous model of Strategic Leadership Intelligence tailored to the Iraqi
business environment and its unique challenges.

Materials and Methods

This study employed a qualitative research design grounded in an exploratory and
interpretive paradigm. The objective was to uncover the dimensions and mechanisms
underlying strategic leadership intelligence in the implementation of sustainable
marketing strategies. Participants included senior executives, organizational leaders,
marketing specialists, sustainability practitioners, and business consultants with
substantial experience in strategic decision-making and marketing activities within Iraqi
organizations.

Purposeful and theoretical sampling techniques were utilized to select information-rich
participants capable of providing deep insights into the phenomenon under
investigation. Data were collected through semi-structured, in-depth interviews that
explored leadership behaviors, sustainability challenges, stakeholder interactions, and
strategic implementation processes. Interview transcripts were analyzed using a
systematic coding procedure consisting of open coding, axial coding, and selective
coding. To enhance trustworthiness, the study employed continuous comparison,
iterative analysis, participant validation, and careful documentation of analytical
decisions throughout the research process.

Results and Discussion

The findings revealed that Strategic Leadership Intelligence is not merely an individual trait
but a multidimensional organizational capability enabling leaders to transform
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sustainability-oriented strategies into practical and legitimate actions. Fifty primary
codes were extracted during open coding, reflecting leadership behaviors associated
with environmental scanning, uncertainty management, stakeholder engagement,
ethical decision-making, governance mechanisms, and organizational adaptability.

Through axial coding, these concepts were consolidated into ten major categories, including
environmental intelligence, strategic execution, governance and performance
measurement, cross-functional integration, responsible supply chain management,
trust and legitimacy building, ethical leadership, stakeholder participation, change
leadership, and financial-digital capability development. Selective coding identified a
central theme termed “Execution-Alignment Intelligence,” which represents the
capacity of leaders to convert sustainability objectives into operational reality through
contextual awareness, execution governance, and legitimacy creation.

The findings indicate that sustainable marketing implementation in Iraq is fundamentally
dependent upon leaders’ abilities to simultaneously interpret environmental changes,
coordinate organizational functions, manage stakeholder relationships, and establish
credibility among customers and institutions. The results further demonstrate that
strategic leadership intelligence functions as a dynamic mechanism linking strategic
foresight with operational effectiveness and social legitimacy, thereby enhancing
organizational resilience and sustainable performance.

Conclusions

This study developed an indigenous model of Strategic Leadership Intelligence for the
implementation of sustainable marketing strategies in Irag. The findings demonstrate
that effective sustainable marketing requires more than financial resources or
marketing expertise; it depends on leadership capabilities that integrate strategic
foresight, execution competence, ethical responsibility, and stakeholder legitimacy.
The proposed model identifies “Execution-Alignment Intelligence” as the core
mechanism through which leaders translate sustainability commitments into credible
organizational practices.

The study contributes to the literature by extending existing leadership theories to a context
characterized by institutional uncertainty and socio-cultural complexity. From a
practical perspective, the model provides a valuable framework for leadership
development, executive training, succession planning, and organizational capability
enhancement. Future research may validate the proposed framework quantitatively
and examine its applicability across different sectors and emerging economies facing
similar environmental and institutional challenges.
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