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Abstract

The increasing complexity of contemporary business environments has highlighted the
critical role of strategic leadership in achieving sustainable organizational development.
Sustainable marketing has emerged as an effective managerial approach that integrates
economic performance with social responsibility and environmental stewardship.
However, many organizations, particularly in developing countries such as Irag, continue
to face substantial challenges in implementing sustainable marketing strategies due to
limitations in leadership capabilities, environmental uncertainty, and organizational
constraints. The present study aimed to develop and validate a Strategic Leadership
Intelligence (SLI) model for implementing sustainable marketing strategies within Iraqi
organizations. This research adopted a mixed-methods design using an exploratory
sequential approach. In the qualitative phase, semi-structured interviews were conducted
with twenty academic experts and senior executives from Iragi organizations using
purposive and snowball sampling until theoretical saturation was achieved. Data were
analyzed through grounded theory coding procedures, including open, axial, and selective
coding. The qualitative findings identified Strategic Leadership Intelligence as the core
phenomenon consisting of four interrelated dimensions: Strategic Vision Intelligence,
Adaptive Intelligence, Stakeholder Intelligence, and Sustainable Decision Intelligence.
Furthermore, causal conditions, contextual factors, intervening conditions, strategic
actions, and organizational consequences were integrated into a comprehensive paradigm
model. In the quantitative phase, data were collected from 215 managers and senior
specialists working in manufacturing, industrial, commercial, and service organizations
located primarily in Baghdad, Basra, and Erbil through stratified random sampling. Data
analysis was performed using SPSS and Structural Equation Modeling (SEM) through
SmartPLS/AMOS. Reliability and validity of the measurement model were confirmed
through Cronbach's alpha, KMO, Bartlett's test, Exploratory Factor Analysis (EFA), and
Confirmatory Factor Analysis (CFA). All factor loadings exceeded 0.70, indicating
satisfactory construct validity. Structural model analysis demonstrated that all
hypothesized relationships were positive and statistically significant (p < 0.001). Among
the structural relationships, Strategic Leadership Intelligence exerted the strongest direct
influence on strategic actions (f = 0.81), while sustainable marketing strategies
significantly affected organizational outcomes (B = 0.72). The findings indicate that
Strategic Leadership Intelligence represents a fundamental organizational capability
enabling successful implementation of sustainable marketing by enhancing long-term
competitiveness, stakeholder trust, organizational legitimacy, and sustainable value
creation. The study contributes theoretically by integrating strategic leadership and

AR


http://geographical-space.iau-ahar.ac.ir/article-1-4257-en.html
http://dx.doi.org/https://doi.org/10.83252/geospa.2025.2.4257

[ DOI: https://doi.org/10.83252/geospa.2025.2.4257 ]

Downloaded from geographical-space.iau-ahar.ac.ir at 4:05 IRDT on Saturday July 25th 2026

V¥ Ll Qe o,lods poxiy g G 0590 (2Ll y2 sLad cole aolilad

Yy

sustainable marketing within a unified grounded theory framework and offers practical
guidance for managers and policymakers seeking to strengthen sustainable organizational
development in Iraq and similar emerging economies.

Keywords: Strategic Leadership Intelligence; Sustainable Marketing; Sustainable
Marketing Strategies; Grounded Theory; Structural Equation Modeling; Iraqi
Organizations.

Introduction

Rapid technological advancement, globalization, and increasing environmental and social
expectations have transformed the competitive landscape of modern organizations.
Consequently, sustainable marketing has evolved from a voluntary organizational practice
into a strategic necessity that simultaneously addresses economic, environmental, and
societal objectives. Sustainable marketing emphasizes creating long-term value for
customers while balancing organizational profitability with environmental protection and
social responsibility (Martin & Schouten, 2012; Armstrong et al., 2018).

The successful implementation of sustainable marketing strategies depends largely on the
quality of organizational leadership. Traditional leadership approaches, primarily focused
on short-term financial performance, often fail to address the complexity of today's
dynamic business environment. Strategic Leadership Intelligence (SLI) extends beyond
conventional managerial competencies by integrating strategic foresight, adaptive
capability, stakeholder management, and evidence-based sustainable decision-making.
Leaders possessing these capabilities are better positioned to anticipate environmental
changes, coordinate organizational resources, foster innovation, and align long-term
organizational goals with sustainability principles (Hitt & Ireland, 2007; Northouse,
2018).

Within the Iragi context, organizations operate under conditions characterized by
institutional transformation, economic uncertainty, political instability, and increasing
stakeholder expectations. These circumstances demand leadership approaches capable of
balancing organizational performance with sustainable development objectives. Despite
growing international literature concerning strategic leadership and sustainable
marketing, empirical research examining their integration within Iragi organizations
remains limited. Therefore, this study seeks to develop a comprehensive model
explaining how Strategic Leadership Intelligence facilitates the successful
implementation of sustainable marketing strategies and contributes to sustainable
organizational competitiveness.

Methodology

This study employed an applied mixed-methods research design using an exploratory
sequential strategy. The qualitative phase aimed to construct the conceptual model,
whereas the quantitative phase validated the proposed framework empirically.

Twenty university scholars and senior executives from Iragi organizations participated in
semi-structured interviews selected through purposive and snowball sampling techniques
until theoretical saturation was achieved. Qualitative data were analyzed using Grounded
Theory based on Strauss and Corbin's coding procedures, including open, axial, and
selective coding. A total of 324 initial codes were extracted and subsequently
consolidated into 71 distinct concepts, which were organized into twelve major categories
representing causal conditions, contextual conditions, intervening conditions, the central
phenomenon, strategic actions, and organizational consequences.

The quantitative phase included 215 managers, marketing specialists, and senior
executives working in manufacturing, industrial, commercial, and service organizations
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across Baghdad, Basra, and Erbil. Data were collected using a structured five-point Likert
questionnaire developed directly from the qualitative findings. Instrument validity was
established through face validity, content validity, exploratory factor analysis, and
confirmatory factor analysis, while reliability was assessed using Cronbach's alpha and
composite reliability coefficients. Statistical analyses were conducted using SPSS and
Structural Equation Modeling (SEM) with SmartPLS/AMOS. Data normality was
confirmed through the Kolmogorov—Smirnov test, and the suitability of factor analysis
was verified by a KMO value of 0.918 and a significant Bartlett's Test (p < 0.001).

Results and Discussion

Grounded Theory analysis identified Strategic Leadership Intelligence as the core
phenomenon underlying successful implementation of sustainable marketing strategies
within Iragi organizations. Four principal dimensions emerged consistently across expert
interviews: Strategic Vision Intelligence, Adaptive Leadership Intelligence, Stakeholder
Intelligence, and Sustainable Decision Intelligence.

Among the qualitative findings, Strategic Vision Intelligence appeared most frequently,
emphasizing leaders' ability to anticipate future market developments and formulate long-
term organizational visions. Adaptive Intelligence reflected leaders' capability to respond
effectively to rapidly changing environmental conditions. Stakeholder Intelligence
highlighted the importance of balancing diverse stakeholder interests, while Sustainable
Decision Intelligence emphasized evidence-based managerial decisions balancing
immediate financial objectives with long-term organizational sustainability.

The paradigm model further demonstrated that deficiencies in conventional leadership
models, increasing sustainability expectations, and the unique Iraqi business environment
constituted primary causal conditions driving the emergence of Strategic Leadership
Intelligence. Organizational culture and regulatory frameworks functioned as contextual
conditions, whereas financial pressures and weak middle-management capabilities
operated as intervening conditions affecting implementation effectiveness.

Quantitative findings strongly supported the qualitative model. All measurement
indicators demonstrated satisfactory psychometric properties, with factor loadings
exceeding 0.70. Structural Equation Modeling confirmed that all six research hypotheses
were statistically significant (p < 0.001). The strongest relationship was observed between
the central phenomenon and strategic actions (B = 0.81), indicating that organizations
possessing higher levels of Strategic Leadership Intelligence are substantially more
capable of implementing sustainable marketing strategies. Moreover, strategic actions
significantly influenced organizational outcomes (B = 0.72), including sustainable
competitiveness, stakeholder trust, organizational legitimacy, and long-term value
creation.

These findings are consistent with previous studies emphasizing the strategic role of
visionary leadership, organizational adaptability, stakeholder engagement, and sustainable
decision-making in achieving sustainable competitive advantage (Avery & Bergsteiner,
2011; Martin & Schouten, 2012; White et al., 2019). However, the present study extends
existing literature by integrating these dimensions into a comprehensive grounded theory
model specifically developed for Iragi organizations operating under complex
institutional and environmental conditions.

Conclusion

The findings demonstrate that Strategic Leadership Intelligence constitutes a critical
organizational capability for implementing sustainable marketing strategies within Iraqi
organizations. Sustainable marketing should not be viewed merely as an operational
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marketing function but rather as a strategic organizational process fundamentally
dependent upon intelligent leadership capable of balancing economic performance, social
responsibility, environmental sustainability, and stakeholder expectations.

The proposed model illustrates that Strategic Vision Intelligence, Adaptive Intelligence,
Stakeholder Intelligence, and Sustainable Decision Intelligence collectively establish the
leadership foundation necessary for sustainable organizational transformation.
Organizations possessing these capabilities are better equipped to anticipate
environmental changes, formulate adaptive strategies, coordinate stakeholder
relationships, and make evidence-based decisions that generate sustainable competitive
advantages.

The integration of qualitative grounded theory with quantitative structural equation
modeling provides a robust theoretical and empirical framework explaining the
mechanisms through which strategic leadership influences sustainable marketing
implementation. Consequently, the proposed model offers valuable practical implications
for organizational leaders, policymakers, and researchers seeking to strengthen
sustainable organizational development within Irag and comparable emerging economies.
Future studies are recommended to investigate this framework across different industrial
sectors and national contexts while incorporating additional organizational capabilities
such as digital transformation, innovation management, organizational resilience, and
dynamic capabilities to enhance the explanatory power of sustainable leadership models.
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