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Introduction:

Today, the tourism industry is considered as one of the appropriate tools and strategies to earn
income and prosperity of the economy of governments and nations on the one hand and the
development and prosperity of regions in different parts of the world on the other hand; In a
way, this industry is the third dynamic and developing economic phenomenon after the oil
and automobile industries. Iran is also one of the most talented regions in this field and its
many natural, historical and cultural attractions are well-known in general and in particular. In
the meantime, one of these important and fundamental issues that play a very important role
in the economic development of cities and villages and can improve the economic growth and
quality of life of people by foresight and scenario design, is the development of the tourism
industry. The existence of various cultural, historical and natural talents for the city of Tabriz
along with important tourism events such as Tabriz Y+)A and the strong dependence of the
urban economy on the tourism economy on the one hand and the complexity of tourism issues
on the other makes serious research in tourism trends and Urban tourism future research
should be done to determine how these many talents of Tabriz can be used to promote tourism
in Tabriz. In addition, due to the autonomy of Tabriz metropolitan municipality and the
instability of its revenue sources, strengthening the urban tourism economy The most
important and necessary strategies for the development of the city of Tabriz is that in addition
to the economic growth of the city, the city of Tabriz can be introduced as a global city with
many historical and natural talents.

Methodology:

Considering that the main purpose of this research is to improve the economic conditions of
Tabriz city through the promotion of tourism, this research can be considered as applied
research in terms of purpose because the results of this research can be applied in urban
tourism management systems. In terms of method, this research is one of the descriptive-
analytical methods. The main method used in this research is a variety of common methods of
futures research. The work process consists of two general stages. In the first stage, using
Delphi technique and questionnaire tools, effective factors and indicators in the development
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of Tabriz urban tourism were identified. In the second stage, using structural analysis method
and using Micmac software effective factors were evaluated and analyzed and finally key
factors were identified. In the second step, possible scenarios were identified using Scenario
Wizard software.

Results and discussion:

Based on the Delphi method mentioned, YA variables in 7 areas have been identified as
effective factors on the development of urban tourism in Tabriz metropolis and then, using the
interaction analysis method by MICMAC software to extract the main factors affecting the
future of the city of Tabriz; were analyzed. According to the numbers of the questionnaire,
which is completed as a matrix, the software calculates their relationship and finally considers
a numerical point for each factor. Then, based on this score, it ranks the factors directly and
indirectly based on its impact and effectiveness. In MICMAC diagram, first, the status of the
factors involved in the development of urban tourism in Tabriz metropolis was examined and
the system was analyzed in general. According to previous discussions, YA factors were
identified and their effects were weighed. Finally, )+ factors were extracted as key drivers of
urban tourism development in Tabriz metropolis, all of which were repeated in both direct
and indirect methods. Regarding the scenarios, the results indicate that 3621 scenarios were
obtained from among the relationships, of which weak scenarios and scenarios with high
incompatibility were removed due to incompatibility and high volume, unrealistic and
illogical, and 16 very strong scenarios. The scenarios were selected as desirable scenarios.

Conclusions:

The evaluation of the effective indicators in the development of urban tourism, which resulted
in the provision of vital drivers effective in this matter, shows that the weight of infrastructure
indicators is more than other factors. Among the key indicators, the four key indicators of
urban regeneration, transportation infrastructure, internet infrastructure, and architectural
index spaces are part of this group of indicators. This article shows the severe weakness of
Tabriz tourism development in the infrastructure field. The situation is the same in the review
and evaluation of scenarios. If the three key indicators of urban regeneration, transportation
infrastructure and architectural index spaces are in our most critical situation among other
indicators, and among them, the transportation infrastructure index with a score of 1.6 is the
most critical index. What can be concluded from the status of the indicators and scenarios in
general is that the status of the indicators is critical and facing a crisis and only two indicators
of tourism plans and incentive policies are in a static state and this is in the absence of budget.
For the implementation of tourism projects or the lack of attractiveness for investment are
important factors that will lead these two indicators to the crisis. Therefore, in order to
strengthen the development of tourism in the metropolis of Tabriz, we must strengthen the
above key factors and indicators that are in a critical situation and adopt appropriate solutions
for the selected scenarios.
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